Early in the pandemic, Midtown residents cheered nightly from their

balconies and yards for healthcare workers and first responders, attracting

international media coverage.
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While pedestrian activity dropped as residents sheltered in place and

daytime workers stayed home, Midtown’s wide sidewalks provided ample

room for social distancing.




2020 was a year for the history books as we weathered colossal disruption and an unprecedented social,
public health and economic crisis. It was also a year of discovery as we learned how dependent we are on

each other and found new ways to support one another.

While there seem to be no end to prognostications on a “new normal,” the overriding premise of our
work has not changed. Walkable, mixed-use urban places like Midtown will continue to thrive as choice
locations because these areas provide the dynamic lifestyle and quality choices that attracts people and
talent. These fundamentals are proven and solid. While we owe everything to our fearless first responders

and frontline workers, we believe that organizations like ours have an obligation to be “second responders,’

to help our community stay resilient and emerge stronger.

As you can read in this 2020 Progress Report, our work continues unabated and we’re busier than we've
ever been. Midtown’s momentum persists. But times like this invite a fresh look. Midtown is a dynamic
community with a mix of residents, businesses, academic and arts and cultural powerhouses that make
significant contributions to our City. This is a unique and powerful combination of assets and amenities
fueled by creative and passionate people. How do we work together to tap this talent and passion and
channel it towards more positive outcomes? How do we leap forward and get important things done

quicker? These are among our shared challenges as we look to the year of recovery ahead.

Thank you for your continued and steadfast support.
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Kevin Green
President and CEO, Midtown Alliance



All kinds of people and partners across the Midtown disrict rose to
myriad challenges in 2020 to lift each other up, restore our faith in

community and have fun doing it.
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More than a dozen properties in Midtown, along with the lighting
maintained by Midtown Alliance on the 14th Street bridge, joined
hundreds of cities that participated in the global “Light it Blue”
campalgn honoring first responders.

28K meals’ worth of grocery Kkits were provided to unemployed food
service industry workers via Cafe Intermezzo’s food distribution
events in Midtown in partnership with US Foods.
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Delivering on an urgent need to flatten the curve, Midtown Alliance

created a multi-pronged public health campaign for Midtown. Featured
on street banners and sidewalks, in digital media, through partnerships
with arts venues, and via storefront window signage, the “Keep Midtown

Open” message, encourages mask wearing, frequent hand washing and
socilal distancing.
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The campaign also involved a special collaboration with artists
whose work is shown on Midtown murals in the district to create
neighborhood-branded face coverings distributed through
glveaways and at local retailers.



From Alliance Theatre retooling its costume shop to make facemasks
to Georgia Tech producing PPE face shields for medical workers, there
are countless other examples of how the community stepped up in
2020. Find these stories and more on our News Center.
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Many Atlanta institutions, including the High Museum of Art, reflected on

the passing of Atlanta civil rights leader Rep. John Lewis (1940-2020).
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Fortune 500 company Norfolk Southern’s new HQ

in Midtown is on pace to open its doors in 2021.
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Against the backdrop of a global public health crisis that halted sectors of the local economy,
long-term confidence in Midtown'’s future remains strong. These are some indicators that describe

Midtown's strength and capacity as a viable area post-pandemic:
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Projects delivered in 2020 including 488K SF office,
444 residential units, 186 hotel keys, 13K of retail

Active construction sites in Midtown with 3.45M SF office,
2,221 residential units, 820 hotel rooms and 137K SF of retail

Projects reviewed by Midtown’s Development Review
Committee despite the economic slowdown in 2020, including
1.29M SF office, 1,905 residential units, 375 hotel keys and 99K
SF of retail

Pre-construction quality control meetings conducted between
staff and development teams

_ease brokered during the pandemic by real estate firm T.
Dallas Smith & Co. representing Microsoft for its lease in the
Hines’ Atlantic Yards project at Atlantic Station
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Two of the biggest land deals signed in Midtown this year made headlines for record prices, including
Rockefeller Group’s $25M purchase of a 1.1 acre site at 12th and West Peachtree Streets and a $17M

land deal signed by Trammell Crow for a 0.89 acre site near the Margaret Mitchell House.

~3,000
“19B

‘647M
+2.98B

New jobs announced for greater Midtown in 2020,
including Facebook, Google and Microsoft

Combined total economic impact by Midtown
businesses on the City of Atlanta ($30B overall
impact for the State of Georgia)

Combined total of annual public revenues
generated in Midtown (sum total includes property
tax, retail sales, liquor, tobacco, hospitality, business
license, personal and corporate taxes and fees)

Overall combined growth in appraised value

of commercial and residential properties in the
Midtown core over the past decade ($9.5B overall
appraised property value)

10



On 3rd Street, a construction crew applies the finishing touches to a new

bike lane that is part of the street’s conversion to two-way operation.
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With fewer vehicles on the road and less activity in the district overall, Midtown Alliance and its

agency partners have been working to make the most of the downtime, delivering improvements

throughout the year and moving several projects into construction in the coming months.

“47M

I way streets to two-way operation, sidewalk improvements,

intersection improvements, and park/plaza enhancements, totaling
$3.6M of investment

Total estimated value of public improvement projects
currently in the pipeline:

Projects delivered in 2020, including conversions of one-

’ Projects under construction or pre-construction including
protected bike lanes, new sidewalks and other pedestrian

amenities, park and plaza enhancements, and public art, totaling $21.1M
of investment

7 Projects in design/engineering including bridge enhancements,

new roadway connections, protected bike lanes, new sidewalks
and other pedestrian amenities, new traffic signals, and park and plaza
enhancements, totaling $21.8M of investment
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Midtown Alliance is working to support ATL DOT's quick-build
projects on Spring and West Peachtree Streets that will deliver

barrier-separated facilities for people riding bikes and e-scooters.

IMIPIROVING PUEBILIC
RIGHT OF WAY

Midtown Alliance continues to meet and interact with City of Atlanta staff every week to keep

improvement projects moving through the pipeline, from design review to public outreach,

permitting, procurement and more.

Miles of roadway resurfaced in 2020 along Spring
Street as part of the ATL DOT quick-build project,
as well as two-way conversions on 3rd, 4th and
13th Streets.

New project funds secured from Federal, State or
City grants/awards in 2020 to deliver improvements
to Midtown's transportation network

Curbside management study kicked off in
Midtown and Downtown, with the primary goal
to identify tools and strategies for effectively
managing vehicles stopping to pick up food
and passengers, deliver packages and park

on the street. Findings and recommendations

anticipated in Q4 2021
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Additional Transportation and Mobility Highlights:

At the start of the pandemic, the Midtown Transportation consulting team focused on providing

resources and guidance to Midtown employers as they made the pivot to remote work. The team

has also been meeting each month with workplace contacts to determine needs and get updated

timetables for workers returning to offices.

100+ :: Workplaces and property managers partnering with Midtown Alliance on
commute options programs, representing more than 40K daytime workers

3.6M :: Total number of pedestrians counted at 11 Midtown locations through
November 2020, despite the reduced number of daytime office workers while

many are sheltered in place

627K :: Total number of bike trips counted at 4 locations through November 2020




2020 enhancements at the Arts Center MARTA Station include custom

designed seating platforms and a 400 SF mural by local artist Stacie U. Rose.

IMPROVING
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QUALITY OF LIFE

While many have been away or have stayed inside, Midtown Alliance and its partners have executed a

number of enhancements, adding more vibrancy and safety for when more people return to the district.

We commissioned artist Andrew
Catanese to paint two structures
across from his existing murals at
Midtown MARTA Station, creating a
gateway experience on both sides
of Peachtree Place.

The renovated plaza space fronting the office building at 1200
Peachtree will be the new home for the Sabine Woman by
artist Dorothy Berge. This 30-foot tall steel sculpture, donated
to Midtown Alliance by North American Properties, will
provide a bold focal point for the Arts District by anchoring
the southwest corner of Peachtree and 15th Street.
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More than 250K LED lights illuminated street
trees along Peachtree Street between Ponce
Triangle and Pershing Point Park, the result

of partnerships with 13 property owners in
addition to installations on public right of way.
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In late-December, Midtown Alliance launched a new initiative to
activate empty storefronts in partnership with property owners by
commissioning seven artists to create original work. The artwork will
be on view through the early part of 2021.
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Midtown Alliance is working with private property owners
to deliver upgrades to 10th Street Park in 2021 on land
owned by Dewberry Capital.
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Our collaboration with a surface parking lot owner
at 6th and Peachtree to upgrade a knee wall and
add landscaping resulted in a safer and greener
facility where the lot meets the sidewalk.

The organization worked with adjacent property owners to successfully prevent a
5,000 SF billboard from being converted to LED on The Peach building. The Fulton
County Superior Court, Georgia Court of Appeals and Georgia Supreme Court all
found the billboard to be illegally permitted, and next steps are with the City to
have the defendant take the structure down.
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Staff developed concepts to transform 19 on-street parking
spaces into four linear parklets alongside the West Peachtree
and Spring Street quick-build bike lanes, with construction
set to begin in 2021.
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The Midtown Blue supplemental public safety program celebrated

a milestone in 2020, marking 20 years of service to the community.
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Credit: Atlanta Journal-Constitution
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Thousands of demonstrators came through Midtown in 2020. Importantly, no property was damaged,

with only a small handful of businesses putting up plywood over windows that remained only for a
few days. This speaks to the type of relationship and trust our supplemental public safety program

seeks to foster with people who spend time in Midtown.

Weekly hours of supplemental patrolling above
and beyond that of regular APD service

750

New full-time public safety staff positions added in
2020 to increase coverage

s rALAIAS
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Blue

A program of Midtown Alliance

39 000 Total combined hours of supplemental public
| safety patrolling in Midtown for 2020
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Midtown Blue made 1,149 assists
during 2020, from helping motorists
with flat tires to providing directions.

Midtown Alliance 2020 Progress Report
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o
94 % Percentage of overall crime in the district that is
categorized as nonviolent property crime, consistent

with prior years

4 5 24 Business contacts made by Midtown Blue, involving
' daily visits with business owners, property managers

and building security

2 5 Staffers executed a special Midtown point-in-time
census in the early hours of October 9 to identify
people experiencing homelessness, offer services and
distribute hygiene kits




KEEPING Tl
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Midtown Atlanta Public Safety Numbers
Year Over Year

IE

=

2016 2017 2018 2019 2020
HOMICIDE 1 1 1 1 3
RAPE/SEXUAL ASSAULT 8 5 3 7 5
COMMERCIAL 5 5 3 10 1
N 17 15 18 26 17
AGGRAVATED ASSAULT 27 14 19 35 47
o e AL 39 23 16 15 35
e 29 14 18 36 11
THEFT FROM NON-VERICLE | 224 247 216 285 221
T e VERICLE 325 312 401 618 651
AUTO THEFT 55 92 97 130 194

Source: Atlanta Police Department Zone 5 crime data

nalysis for Midtown Improvement District geographic

23



Midtown Green'’s 14 crew members have career backgrounds ranging from

military service to Hollywood film production and operating heavy equipment.

KEEPING MIDTOWN
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KEEPING MDD TOWIN

CLEAN AND GREEN

Midtown Alliance functions - and especially our Midtown Green maintenance crew - were deemed by

the State as essential services at the outset of the pandemic, and we have been on duty every day,

working hard to keep pace with operations and maintenance needs.

Days per week that Midtown Green crews are working
shifts in the district — emptying trash, landscaping and
performing ongoing maintenance

Z oo Total trees now maintained on Midtown streets,
| including planting, pruning, and nutrition (up from

2,500 trees in 2019)

Since the onse‘f ofthe. pandemic, crews have been 1 K Combined tOtaI Weight Of debris picked up by
regularly spraying disinfectant on benches, trash
cans and other fixtures to protect public health. 7 7 Midtown Green crews district-wide in 2020, as amount

POU N DS of trash to pick up has increased
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KEEPING MILD TOWAIN
CLEAN AND GREEN

30 K Total square feet of plazas and medians maintained
and planted with seasonal plantings, as well as several

acres of park space and greenways maintained
throughout MID closure

2 7 Issues reported to the City of Atlanta affecting right-
of-way access and operations issues (such as street

light outages and water/sewer issues), with 70% rate of
closure

“ ARAIN"T"MAINAD
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Green

A program of Midtown Alliance
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Communication, problem-solving and keeping people connected to Midtown has looked different in

=
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Midtown Alliance partnered with local arts

and cultural institutions to support public . :
health messages during the pandemic. 2020. Our staff conducted weekly outreach to 150+ restaurants, shops, and hotels, checking in on

how we could help and to share updates about their continued operations with our network. We also
performed monthly outreach to contacts at office buildings to identify ways the organization could

help and to keep up to date info on occupancy.

o .
90 /o Member retention rate

New Midtown Alliance member organizations signed
on in 2020

Virtual member events executed in 2020 including Let's
Talk Midtown virtual district updates and Midtown
Masterclass miniseries featuring do-at-home activities
led by artists, mixologists and fitness experts

1 300+ Attendees at the 2020 Midtown Alliance Annual
Meeting in February, featuring a keynote on the present

and future role of cities as local problem solvers
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1 6 500 Combined pageviews on our website for updated
l | info on Midtown retail business operations, online

ordering and curbside pickup details, making
this one of the most frequently visited online
destinations in 2020

1 5 M Combined impressions generated on our social
media channels in 2020, including:

23°/o Year-over-year increase in Instagram followers (22K)

1 6 % Year-over-year increase in Facebook followers (17K),

with 2020 overall engagement rate

Total screenviews of IN*MidtownATL smartphone
app content in 2020 that helped users to get to
know more about what'’s in their district
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We are a non-profit membership organization and a coalition of leading

business and community leaders — united in our commitment to Midtown

as a premier destination for commerce, culture, education and living.




Midtown Alliance’s 70-person Board of Directors and Executive Committee
represent a broad range of Midtown stakeholders including businesses,
colleges and universities, arts and cultural attractions, residents, public
sector partners, elected officials, hospitality and non-profits.

The Midtown Improvement District is governed by a nine-person board of
directors elected by property owners, with three members appointed by the
Mayor and President of the Atlanta City Council.

Thank you to all of these leaders who lend their
time and their guidance to make Midtown a place
of distinction that gets even better as the district
continues to grow.
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2020 Midtown Alliance Board of Directors

*Executive Committee Member

Mark C. Toro, Chair*
Chairman of the Board
North American Properties - Atlanta Itd.

Andre Anderson
First Vice President & COO
Federal Reserve Bank of Atlanta

John Avery
Director - ATDC
Georgia Institute of Technology

Steven G. Baile
Chief Operating & Development Officer
Selig Development

Ambrish Baisiwala*
CEO
Portman Holdings

Joseph R. Bankoff,

Immediate Past Chair*

Professor of the Practice & Former Chair,
Sam Nunn School of International Affairs
Georgia Institute of Technology

Mark Banta
President & CEO
Piedmont Park Conservancy

Max Blocker
Market Assurance Leader
PwC

James R. Borders
CEO
Novare Group Inc.

Raphael Bostic*
President & CEO
Federal Reserve Bank of Atlanta

Alison Bradway, Treasurer*

CAO

Global Legal, Compliance, Audit & Risk
Invesco

Phillip Trey Briscoe
SVP - Global Real Estate
Equifax

Kent Brown
Principal
Lord Aeck Sargent

Laura Brown

Senior Vice President
PNC Financial Group

Benjamin Brunt
Principal & EVP
Noble Investment Group

Wendell Burks
Senior Credit Officer
Regions Bank

Nancy Chacon
General Manager
Four Seasons Hotel Atlanta

John Cornelius, Jr., P.E.
Director, Metro Atlanta Region
External Affairs

Georgia Power

Audra Cunningham

Executive Vice President and Chief
Administrative Officer

T. Dallas Smith

Luther C. Curtis
Partner
Miller & Martin LLC

Douglas Dewberry
Founder/Managing Member
Deway Capital LLC

Lynn Durham
VP of Institute Relations
Georgia Institute of Technology
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Mark L. Elliott

Partner
Troutman Sanders LLP

Julia Emmons
Ansley Park Civic Association

Barbara Faga

Executive Vice President
AECOM

Laura Flusche, Ph.D

Executive Director
Museum of Design Atlanta (MODA)

Kelly Fox*

Executive VP of Finance & Administration
Georgia Institute of Technology

Kevin Green*
President & CEO
Midtown Alliance

Sheffield Hale
President & CEO
Atlanta History Center

Derek Hardesty
COO
King & Spalding LLP

Lisa Harris
Senior Vice President
Turner Properties Inc.

Phil Harrison
President & CEO
Perkins + Will

Kurt Hartman
Senior Managing Director
Hines Interests

Richard Hays*
Managing Partner
Alston & Bird, LLP

Kennedy Hicks
Executive Vice President of
Investments Cousins

Timothy S. Holdroyd

President
City Realty Advisors

Glen Jackson
Principal
Jackson Spalding

Wab P. Kadaba

Managing Partner
Kilpatrick Townsend

Stacey Key
President & CEO, Georgia Minority

Supplier Development Council

GDOT Board Member, 5th Congressional
District

R. Stan Kryder

Regional President, Atlanta
Center State Bank

Debra Lam

Managing Director of Smart Cities &
Inclusive Innovation

Georgia Institute of Technology

Jodi Lox Mansbach
Chief Impact Officer
Jewish Federation of Greater Atlanta

Jeanette Meyers
Managing Director
Murphy + Meyers

Robin Morey
Vice President & Chief Planning Officer
Emory University

Mary Pat Matheson, Secretary*
Executive Director
Atlanta Botanical Garden

Hala Moddelmog
President and CEO
The Woodruff Arts Center

John O’'Neill
Managing Principal
Cushman & Wakefield

Dan Owens
CEO
Emory University Hospital Midtown

William Pate
President & CEO
Atlanta Convention and Visitors Bureau

Joe Pella
Group Vice-President
SunTrust Bank

Audra Price Pittman

Vice President
SCAD Atlanta

Roger K. Quillen

Managing Partner
Fisher & Phillips LLP

Brent Reid

President
Winter Group of Companies

Charles T. Sharbaugh

Partner
Carlton Fields

Peter J. Shelton
Senior VP, Principal
Colliers International Atlanta

Steve Simon
Partner
Fifth Group Restaurants

Mike Sivewright
Market Director, Atlanta Region
JLL

Courtney R. Smith
President
Midtown Neighbors Association

W. Scott Sorrels
Partner
Eversheds Sutherland

Scott A. Specht
Partner
Jones Day

William J. Stanley, i
Founding Principal
Stanley Love-Stanley PC

Robert C. Stevens
Partner
Seyfarth Shaw LLP

Chris Stubbs

Vice President
Wells Fargo

Tony Sundermeier
Senior Pastor
First Presbyterian Church of Atlanta

Anne Tracht

CEQO, ConsultArt Inc.

Co-Chair, Atlanta Metropolitan Public Art
Coalition

Bobby Turner
Regional President
Whole Foods Market, South Region

Allan Vella
President & CEO
The Fox Theatre

Becky Ward
Senior Vice President, Practice
tvsdesign
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Emeritus

James A. Breedlove
Vice Chairman & Vice President
Fernbank Museum of Natural History

Sallie A. Daniel

Chief Development Officer
Troutman Sanders

Larry Gellerstedt
Executive Chairman
Cousins Properties Incorporated

Jack Guynn
Past President & CEO
Federal Reserve Bank of Atlanta

John R. Holder
Chairman & CEO
Holder Properties

Ben F. Johnson, lll

Retired Partner
Alston & Bird LLP

Dennis Lockhart
Past President & CEO
Federal Reserve Bank of Atlanta

Steve Nygren
Founder
Serenbe

Catherine L. Ross

Director, Center for Quality Growth & Regional Development

Georgia Institute of Technology

2020 Midtown Alliance
Executive Committee

Mark C. Toro, Chair

Managing Partner
North American Properties

Alison Dohrman Bradway, Treasurer
CAOQO - Global Legal, Compliance, Audit & Risk
Invesco

Mary Pat Matheson, Secretary
President & CEO
Atlanta Botanical Garden

Ambrish Baisiwala
CEO
Portman Holdings, LLC

Joseph R. Bankoff, Imnmediate Past Chair
Chair, Sam Nunn School of International Affairs
Georgia Institute of Technology

Raphael Bostic
President & CEO
Federal Reserve Bank of Atlanta

Kelly Fox
Executive VP of Finance & Administration
Georgia Institute of Technology

Kevin Green
President & CEO
Midtown Alliance

Richard R. Hays
Managing Partner
Alston & Bird, LLP

2020 Midtown
Improvement District
Board of Directors

Kurt Hartman, Chair
Senior Managing Director
Hines Interests

Michéle Taylor, Treasurer
Mayoral Appointee

Andre Anderson
First Vice President & COO
Federal Reserve Bank of Atlanta

Josh Gately
Development Manager
Portman Holdings, LLC

The Hon. Amir Farokhi
Council Member District 2, Atlanta City Council

Lisa Harris
Senior Vice President
Turner Properties Inc.

John McColl

Executive Vice President
Cousins Properties

Malloy Peterson
Senior Vice President
Selig Enterprises

Scott A. Specht
Partner
Jones Day
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Midtown Alliance is funded through
member dues, public and private
grants, and through the Midtown
Improvement District for designated
programs and projects.

The Midtown Improvement District (MID) was created
as a Community Improvement District (CID) in 2000
when Midtown commercial property owners agreed
pay a voluntary contribution to fund certain programs
and projects above and beyond the basic level of city-
provided services. In the time since this structure was
created, the commercial property tax digest in Midtown
has more than tripled in value.
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5%
5%
5%
19%
16%
14%

22%
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$15,555,000 FISCAL YEAR 2021

OPERATIONS & G+A
$778,000

MEMBER OUTREACH
$749,000

RLANNING & URBAN DESIGN
R12,000

‘ TRANSPORTATION
$3,013,000

PARKS & PLAZAS
$2,545,000

' PUBLIC SAFETY
$2,186,000

STREETSCAPE IMPROVEMENTS
$3,435,000

INTERSECTIONS & SIDEWALJ
$1,008,000

MAINTENANCE & LAND
$1,029,000



Credit: Fox Theatre
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EMIERGIINE
STRONGER

What will Midtown and our city look like on the other side of this challenging era?

Our leadership and staff are focused on seizing the opportunities to emerge
stronger from crisis, to create a resilient, thriving post-pandemic urban place that
1s welcome to all. How do we get there? Watch for more information on our 2021
series examining the topics that will define Midtown's future, featuring insight
from industry leaders and the latest on our work.
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